C3-ALPS

Activating and transferring climate-change adaptation knowledge to
the local level. Facilitate the implementation of adaptation knowledge
in day-to-day business and integration in on going community work
and projects. Preparation of information adjusted to the needs of local
target groups and key actors. Dissemination of information to climate
change adaptation in general.

Our work plan:

01/2012-06/2012 | preparation work

investigations about previous Alpine Space projects and other relevant informations (NAS)
investigations about structures and networks in the pilot region

investigations about selected municipalities of the Mostviertel

selection of 7 municipalities to be contacted

development of a project and communication strategy

07/2012-11/2012 | getting in contact

establishing contacts with mayors (acquisition)

1** meetings with mayors (project presentation and inviting for participation)

project presentation to organisations working at regional level (multiplicators)

initiation of (future) meetings for exchange with stakeholders

development of a project information folder and launching website

participation at ,,FAMOUS* and ,,Klimaargumentarium Mostviertel Tourismus‘ workshops

14.11.2012 | kick-off meeting Scheibbs

initial meeting of all project municipalities, multiplicators and stakeholders
information transfer by climate change experts and affected people

invited speakers: Christiane Dunwald, DI Peter Obricht, Mag. Peter Molnar,
Dr. Florian Heiler, Dr. Herbert Formayer, Nina Oezelt, MA

facilitation by Dr. Karlheinz Valtl

12/2012-02/2013 | 1** workshops in municipalities

development of workshop design together with Dr. Karlheinz Valtl

setting targets for the workshop: 1) specification of themes, 2) core team formation
draft for an invitation to be forwarded by the mayors

carrying out of the workshops with taking account of the status quo and the community
development up to 2050

03/2013-04/2013 | 2"Y workshops in municipalities

development of workshop design

searching and contacting experts (theme specific for each municipality)
starting podcast series

setting targets for the workshop: project goal 12/2014

05/2013 | 3 workshops in municipalities

development of workshop design

setting targets for the workshop:

e project scheduling

o taskallocation core team

e knowledge transfer (How to chair a core team? Blogging?)

06/2013-12/2013 | dissemination schedule

development of a dissemination schedule for the public and target groups respectively
supporting submission

 mainly by core team .

e support supplied by Klimabindnis NO

07/2013-10/2013 | implementation period

implementation as shown in the project and dissemination schedules
expert lectures (custom-tailored)

think tanks

workshops

cinema shows

meetings of core team

10/2013 | mid-term conference

expert key notes (e.g. Prof. Josef Eitzinger, Wolfgang Pfefferkorn)
presentation of project status quo by municipalities

press conference with provincial counsellor

maybe side event: FAMOUS Workshop for core team leaders
maybe roadshow [journalist training

facilitation by Dr. Karlheinz Valtl

10/2013-12/2014 | implementation period

deepening the contents of our work
reporting of activities and results
dissemination work (TV, Radio)

10/2014 | final conference

expert key notes (UBA, project partners, e.g. Prof. Helga Kromp-Kolb)
presentation of project results by municipalities

press conference with provincial counsellor

maybe roadshow [ journalist training

facilitation by Dr. Karlheinz Valtl

Contact persons:

Amt der NO Landesregierung

DI Franziska Kunyik T: 02742 [ 9005-15 295, franziska.kunyik@noel.gv.at
Klimabiindnis Niederosterreich -

DI™ Martina Offenzeller T: 02742 [ 26 967, martina.offenzeller@klimabuendnis.at

Changeable Mostviertel.
Fit into climate future.
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The Otscher mountain, located in the south of
Mostviertel, is the region‘s highest peak, at almost
2,000 m.
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Addressing the needs of the municipalities!
Addressing topics, on which actors work with passion!
Taking mainly no-regret-measures!

(in context to climate change adaptation)
food sovereignty and soil conservation farmers, citizens
securing of food, water and energy citizens
energy and social structure youth

energy-self-sufficiency and spatial planning . dminizr;liggalcitizens
)

Kirchberg an der I
Pielgch energy-conservation-model-municipality administration, youth,
citizens

local supply in a broader sense (maintenance of
Lunz am See structures, such as provision for old age, schooling, citizens
business enterprises, ...)

: appreciation of forests and citizens, educational
Gaming . . S -
their functions institutions, tourism
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investing in your future



